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A Guide to Conducting an Agile User Story Tabletop Exercise 

Tabletops – The Genesis Resiliency Way 

Genesis Resiliency gets businesses ready for a changed world by facilitating scenario 

tabletop exercises and encouraging creative leadership to align business models and 

preparedness strategies. 

We have expanded the traditional tabletop exercise to include an engaging Agile user story 

process to identify outputs that drive business change in 9 key strategic business areas. Learn 

more www.genesisresiliency.com 

Tabletops - What you can do on your own? 

This guide outlines the key steps we follow when preparing for and conducting one of our 

Agile user story style tabletop exercises. This information can help you conduct your own 

tabletop exercise, providing you with valuable insights into your business continuity plan 

blind spots and identifying ways to overcome them. 

While the Genesis Resiliency team brings a level of expertise to the tabletop experience that 

most companies will not have internally and provides professional tabletop facilitation, we 

are sharing the essentials of our process as part of our commitment to improving the local, 

regional, and global communities in which we also operate. 

Preparation before conducting Genesis Resiliency-style tabletop. 
• Ensure you and your business’ leaders have a clear understanding of what this type of 

tabletop exercise is. Specifically, it is a group conversation around a realistically possible 

scenario that could impact your organization negatively. The goal is to gain a better 

awareness of your planning blind spots as they relate to your key stakeholders’ 

expectations and generate ideas (or outputs) that you can implement to reduce these 

blind spots. 

• Identify a person in your company who will facilitate the tabletop conversation. Ideally this 

will be someone who can effectively control conversations and is able to ask probing 

questions. 

• Print or re-recreate the template shown below, on which you and your tabletop 

participants will document user stories. 

 

http://www.genesisresiliency.com/
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• Identify your business’ key stakeholders that require user stories. The list below identifies 

several potential stakeholders; your company may have others not on this list. 

o Internal customers (employees) 

o External customers 

o Investors 

o 3rd party suppliers 

o Regulators / Legal bodies 

o Local community members 

o Important political persons or parties 

• Develop your scenario based on one of the 9-key business areas identified in the table 

found on the last 2 pages of this guide (click here). Scenarios should: 

o be specific to your type of business. 

o target a strategic business priority of your business. 

o be an event that could realistically impact your business. 

o refer to dates at some time in the future with specific time markers (e.g. “on June 2 

at 1:00pm). This adds a sense of realism to the scenario. 

o be scheduled to last between 60-90 minutes. 

Conducting your Genesis Resiliency-style tabletop 
1. Present the scenario as if it is happening “live”. 

2. With guidance from your facilitator, write user stories from the perspective of your key 

stakeholders. Consider what action does the stakeholder still need to perform despite 

the scenario and why this benefits them. (Note, we suggest a maximum of 3 stories for 

each specific stakeholder.) 

3. Analyze user stories as a group. Go through each user story and identify potential 

outputs that may be currently missing within your organization. 

4. Assess each output to consider its respective strengths, weaknesses, opportunities, 

and threats. 

5. Prioritize the outputs to determine which can be implemented as a business change. 
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An example of what this guide can help you produce. 

• A specific user story output identification  

 

• An assessment of an output’s Strength, Weakness, Opportunity, and Threat (SWOT). The 

opportunity is a specific idea that your business can implemented to improve your 

resiliency. 
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Potential Scenarios 

The table below lists a series of potential scenarios for three sizes of business across our 9-key strategic business areas. 

Key Area Small Business Scenarios 
 

(Barber Shop) 

Medium Business Scenarios 
 

(Electrical Contracting 
Company) 

Large Business Scenarios 
 

(Financial Institutions) 

Consumer 
Buying 
Behaviour 

Several of our customers do not 
have the means to pay for haircuts 
for job interviews. 

Many of our customers are asking 
for longer than normal payment 
deferrals. 

A significant number of our clients 
are not using credit cards, thus 
reducing a source of revenue. 

Corporate 
Functions 

Our bookkeeper has left and our 
organizational assets (tax filings, 
payroll documents, etc.) have 
been deleted. 

The company that processes our 
payroll has gone out of business. 

The company that manages our 
talent management software is 
providing a reduced level of 
service. 

External 
Environmental 
Factors 

Our landlord has sold the property 
to support their own finances and 
the new owner plans to demolish 
the building. 

We cannot hire apprentices due to 
college shutdowns because of the 
pandemic. Additionally, our 
competitors are offering higher 
wages to apprentice that are 
available. 

We anticipate the potential for a 
fiat currency change in certain 
countries in the next few years. 

Marketing We do not have enough of a 
budget to target a larger audience 
in our area. 

Our social media impressions have 
gone down significantly due to 
lack of use. 

Our branded premises (e.g. 
sporting arenas, theatres) will 
remain shutdown or have lack of 
traffic. 

People 
Resiliency 

Our barbers are working a lot of 
overtime causing burnout quicker 
after the lockdowns have been 
eased. 

Our electricians may be 
overburdened due to project 
demands causing potential lack in 
health & safety precautions. 

Our branch employees are 
concerned over clients not 
entering with adequate Personal 
Protective Equipment (PPE). 

Process  
Re-
engineering 

Due to social distancing measures, 
we cannot have a certain number 
of individuals in the shop and 
there are long queues outside of 
our business. 

Our firm has agreed to merge with 
another electrical company. 

Our customers want all traditional 
branch visit purpose processes to 
be conducted remotely. 
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Key Area Small Business Scenarios 
 

(Barber Shop) 

Medium Business Scenarios 
 

(Electrical Contracting 
Company) 

Large Business Scenarios 
 

(Financial Institutions) 

Service vs. 
Skill-based 
Transitions 

Independent barbers are 
providing haircuts in their local 
communities versus working out of 
a traditional barber shop. 

Due to low project demand 
causing layoffs, some key skilled 
employees have gone into 
business for themselves, impacting 
our ability to bid on projects due 
to workforce fulfillment issues.  

An increasing amount of our 
employees are conducting 
independent businesses that may 
cause conflict of interests in their 
existing roles. 

Supply Chains We cannot obtain tools to replace 
broken ones due to demand or 
loss of a 3rd party. 

We cannot obtain critical parts 
because of existing trade 
restrictions. 

Employees that work for the 
company that cleans our offices 
are refusing to work for fear of 
their safety. 

Technologies We cannot take electronic 
payments because our terminal 
provider is encountering outages 
without an estimated fix time. 

The tablets we use for interference 
drawings have been damaged or 
the software has been corrupted. It 
could take up to a week to get 
each tablet fixed. 

We do not have the required 3rd 
party contractors to fulfill our 
development work on critical 
projects. 

 


